Corporate Social responsibility (CSR) refers to the
Company’s commitment to contribute positively to the
socity, enviorment and the economy.

This concept goes beyond profit making and involves
business taking responsibility for the impact of their
operations to the society.

Following key elements of CSR are in practice.

In recognition of its social responsibility towards
mankind Company is regularly contributing reasonably
to the various organizations and associations who have
complete servicing infrastructure to serve the humanity
and other living species.

Operation of sugar Mils is based on self power
generation. Main criteria of energy conservation is steam
consumption in percentage of cane crushed which in
case of our Mills is 51-53% at peak load days, this is
termed as a very efficient energy conservation system.

In our continued quest to achieve optimum efficiency
levels, all possible measures like intensive vapor bleeding,
recycling of utilities, installation of various speed drives at
centrifuges and cane carrier etc. are adopted, in order
to conserve energy. Concerned technical personnel are
regularly encouraged to participate in the seminars on
energy conservation.

Being conscious to this social responsibility your Mills
have undertaken following measures:

- Used water is recycled for irrigation purposes
within and outside the Mills lands.

- Tree plantation at Mils lands to better the
surrounding environment.

- Imported state of art oil skimmer has been
installed to skim oil from effluent water.

- In-house environment conservation committee
to keep constant watch on the Mills operations
has been formed.

The Company is running a High School of excellent
standards in the Mills residential colony for employees’
children. Talented students of the adjoining areas of the
Mills are also allowed admission in the said school. For
growers of the area your Mills has provided a spacious
place for “Kisan Hall” built by local market Committee. In
addition to this entire up keep and maintenance cost of
adjoining Mosque and Kisan Hall is borne by the Mills.

We produce good quality refined white sugar which
qualifies multinational companies as well as “PSQCA”
standards. Management is always very keen on
implementation and execution of rules and regulation
for quality maintenance. Alhamd-O-Lillah the sugar
produced by our Mills is considered best quality product
in the market.

To ensure regular welfare and rehabilitation of special
persons to support their families as per the requirement
of “Employment & Rehabilitation Ordinance 1981” the
Company has established policy of hiring the “Specially
abled” individuals in Mills hierarchy.

We are maintaining very cordial and harmonious industrial
relations at our Mills with the all categories of employees.
CBA elections are held in time without any hurdle.

Some of the non-cash benefits available to the employees
are described below:

- Five workers are sent to perform Hajj every year
on Company’s expense.

- Attractive retirement benefits are allowed at the
age of superannuation.

- Talented children of employees are paid
scholarships.

- Hygienic and clean drinking water plants has
been installed at the residential colony as well as
in the mills premises.

- Fair price shop is being maintained where various
items are provided at subsidized rates.

- For healthy activities well maintained tennis,
basket ball, badminton courts and football and
cricket grounds have been arranged for the
employees of the Mills.

To ensure hygienic and healthy environment at the Mills
there is a permanent safety committee. God forbid, in
case of an accident the circumstances leading to such
situation are thoroughly investigated, responsibilities
are fixed and necessary improvements in the system
are incorporated. Safety material is provided to the
employees who may be exposed to health and safety
hazards in the course of performing their duties.

Statement of Ethics and Business Practices is periodically
circulated among all employees of the Company for
compliance. There is zero tolerance towards corruption




in the Mills. The Company has developed comprehensive
system of check and balance. Sugarcane growers of the
areas of our Mills are totally satisfied with the honesty
of our employees, weighment of the sugarcane and
payments thereof.

The Company as a policy to assist the distressed
communities regularly donating to the welfare institutions
like, Shaukat Khanum Cancer Hospital, Aziz Jehan Begum
Trust for the Blinds, Sahara for Life Trust, Jinnah Hospital,
Lahore, Sindh Institute of Urology & Transplantation
(SIUT), Lahore General Hospital, Marie Adelaide Leprosy
Centre, Fatimid Foundation, Edhi Foundation, SOS
Children Village, The Layton Rahmatullah Benevolent
Trust etc. etc.

The management has always showed its responsibility
by paying all government taxes in time without any delay.
For the year ended 30 September 2024 we made our
humble contribution to the National Exchequer as follows:

181,447/-
1,467,969/-

Income Tax

Sales Tax

Sugar Mills are located in the rural areas, therefore our
all activities such as procurement of entire raw material
i.e. sugarcane, spending of road cess contributions on
communication networks, payments to transporters,
wages to the employees etc. are directly related to the
rural development.

The Company is playing pivotal role for this cause since
its inception. We provide free of cost RCC pipes for
culverts, anti-rodent chemicals and furrow making with
riggers costing millions of rupees annually. Modern
and scientific agricultural practices and machinery viz.
Ridgers, Deep Ploughs & Chisels are introduced free
of cost to the sugarcane growers. Often reasonable
expenses are incurred on roads to facilitate the growers
to bring their product to the mills and purchasing centers.

In compliance with the Securities and Exchange
Commission of Pakistan’s (SECP) regulations, the
Company has integrated Environmental, Social, and
Governance (ESG) principles into its Operations. This
new disclosure requirement enhances transparency
and accountability, building upon our long standing
commitment to Corporate Social Responsibility.

Shahtaj Sugar Mills Limited

Environmental, Social, and Governance (ESG) refers to
a set of standards used to measure a company’s impact
on the society including how it handles environmental
challenges, social responsibilities, and corporate
governance. It's a framework that helps investors,
companies, and other stakeholders evaluate the long-
term sustainability and ethical footprint of an organization.

As part of our ongoing efforts to reduce our environmental
impact, the Company has implemented several initiatives
aimed at conserving natural resources, optimizing energy
use, and minimizing waste.

In line with our commitment to reduce waste, the
Company has adopted water and moisture proof,
durable, reusable packaging materials for its products as
per PS.3128-2008 (1st Revision) by PSQCA standard.
By moving toward sustainable packaging, we aim to
significantly decrease the environmental footprint of our
products.

The Company regularly participates in various
environment uplift programmes including tree plantation.

Social Responsibility remains central to the Company’s
philosophy. We continue to engage in initiatives that
support the welfare of our employees, communities, and
consumers. As part of our integrated ESG framework,
we strive to make a lasting positive impact on society.
The Company remains committed to supporting national
causes and charitable organizations. These donations
reflect our ongoing commitment to improving healthcare,
education, and social welfare in Pakistan. The Company
continues its focus on employee well-being, offering
benefits such as the Hajj Scheme, which sponsored five
employees to perform Hajj in 2024 at the company’s
expense. We are also committed to employing differently-
abled individuals, in compliance with the Employment
and Rehabilitation Ordinance, 1981, ensuring a diverse
and inclusive workforce. Employee safety is a top
priority at the Company. We have implemented stringent
Occupational Safety and Health (OSH) policies across all
operations, providing regular safety training to employees
and conducting frequent audits to ensure a safe working
environment. Our OSH measures meet international
safety standards and help minimize workplace hazards
the Company prioritizes consumer health and safety. Our
Research and Development (R&D) department regularly
tests our product range to ensure compliance with
international safety standards. The company adheres
to ISO regulations to guarantee that our products meet
the highest quality standards, protecting the health and
wellbeing of our customers.




Governance is a critical pillar of our ESG framework. We
are committed to maintaining high standards of corporate

governance, that remain

transparent

ensuring our operations

We uphold strict business ethics, ensuring that honesty
and integrity are integral to all business dealings. The
Company’s Statement of Ethics and Business Practices
is regularly communicated to employees, reinforcing our
commitment to ethical behavior. The Company maintains
a zero-tolerance policy toward corruption and bribery,
with robust internal controls to mitigate any risks through
strong Internal Audit.

The Board of Directors plays a central role in overseeing
the Company’s governance. Independent directors
chair our Audit Committee and Human Resource and
Remuneration Committee, ensuring transparent oversight
of management’s performance. In June 2023, the Board
reconstituted these committees in compliance with
SECP’s Code of Corporate Governance.

The Company adheres to the Code of Corporate
Governance as mandated by SECP. The Company ensures
compliance with all legal and regulatory requirements,
including financial reporting standards and environmental
laws. Regular audits are conducted to ensure continued
compliance and the highest levels of transparency in all
business activities.




